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A New 
Architecture 
An emerging manifesto designed to challenge and 
inspire the world’s architects, urban planners, property 
developers, designers and investors.



Exec Summary 

Regenerators.co is a community of professionals 
dedicated to working together to re-design a world where 
purpose, people, planet and profit collectively thrive. A 
world built on regenerative principles, where we 
understand that everything in life is interconnected, and 
where organisations, leadership, design, architecture and 
cities are inspired by the intelligence and wisdom of life 
and nature. Because after all... We are nature. 
 
The intention of this document is to open up a discussion specifically related to 
the field of city development, architecture and the built environment. We 
believe that it is critical given the scale of the social and environmental 
challenges that we face today to take the conversation surrounding future 
cities to a much deeper level. The guiding question that we will explore 
together is 'How can we begin to co-create a new architecture which integrates 
the wisdom of nature and the science of wellbeing into not only the physical 
design of our buildings but also the organisational structures and business 
models that have such a profound impact on how our cities continue to grow 
and evolve?' 

 
It is with this spirit that we call this paper the beginning of an emerging 
manifesto. Such a manifesto can never be finished, nor should it be – a lived 
document that helps magnetise and mobilise the pioneers, disruptors and 
leaders in this field. In receiving this paper, we invite you to take part in this co-
creative process with us.   

On Tuesday 18th September, 2018, at the stunning Omved Gardens venue in 
London we shall be holding a one-day event for a unique group of key 
stakeholders to come together in a friendly and co-creative environment to 
explore this new architecture and the emerging manifesto. The event will be a 
small gathering and places are limited by invitation only, but please do get in 
touch if upon reading this paper you would like to take part. 

 
Action Points 

Step 1 - Read this paper. 

Step 2  - Participate in the September workshop and/or ongoing conversations.  

Step 3 - Draft Manifesto shared with participant parties by Christmas 2018.  

 2

https://www.omvedgardens.com/


Introduction 

Today more than ever we find ourselves in a world out of 
balance. Our planet is hurting. Our institutions are reaching 
breaking point. Our stress levels are rising, there are 
escalating levels of social dissonance, depression, anxiety, 
obesity and political polarisation across our society. 
However, through the cracks of the old systems comes light. 
The light of a new era. A new way of living, being and 
working.  

This manifesto envisions the rise of a new regenerative and revolutionary 
architecture. This new architecture requires us to look inwards before we design 
outwards. It is an architecture rooted in the study and practice of human 
wellbeing and organisational development. In short, we must seek to better 
understand the human and organisational processes that will give life to our 
buildings and communal spaces. Through this manifesto we propose to every 
individual and organisation working in the field of city development and 
architecture to consider the simple question of ‘What makes people come 
alive?’   

Is this not the underlying purpose behind architecture?  

Let’s just take a moment to consider the exponential rate of urbanisation. Every 
week 3 million people move into cities. By 2050 there will be over 10 billion 
people on our planet and over 70% of us will be living in cities. Each year 1 
million people take their own lives and 300 million suffer from clinical 
depression. Every 10 years global stress levels are expected to rise by 30%. 
Science now show that this stress-increase reduces our creativity, empathy, 
curiosity, conviviality and general well-being while also making us more addicted 
to personal possessions. We spend too much of our time in a ‘high beta’ brain-
wave state - in other words, in a constant flight/fight mode. This reduces our 
ability to relate, create and care about what we value most in our lives. One of 
the great design challenges we have today is to figure out how to design our 
build environment in a way that activates our humanity and wellbeing rather than 
undermines it.  
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The new architecture that we propose requires us to think and dream beyond 
the physical form and inquire about the day-to-day experience of our urban 
lives. As well as focusing on form and materials, wouldn’t it be good if architects 
and designers also focused on understanding the art and science of wellbeing 
and the future needs of humanity in a fast-evolving world? What if we invested 
more time to explore the architecture of community, organisations, and human 
relationships? What if we regularly immersed ourselves in nature as a source of 
inspiration for our work?  

Something incredible happens when humans spend time in nature. Science 
shows us that nature has a profound influence on our health and wellbeing. We 
open up, we transform, we connect. We activate our natural human capacity to 
self-notice, to pick-up on somatic sensations that influence our being-and-
knowing. It is proven that spending time in nature reduces pulse rate, blood 
pressure and cortisol levels. We become more empathic, relational, enlivened, 
considerate, generous and ultimately more connected to others and the world 
around us. Why not integrate this wisdom into the way we lead, build and 
design cities, buildings and communal spaces?  
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The intuitive mind is a 
sacred gift and the 

rational mind is a 
faithful servant. We 

have created a society 
that honours the 
servant and has 

forgotten the gift. 

-Albert Einstein



Let’s go one step deeper and explore the concept of 
the 'flow state’. Flow as an optimal human experience 
of coherence and connectedness. That magical 
moment when time stops and we feel the 
unstoppable force of inspiration flow through us.  

What happens in this state? 

Physiologically and psychologically we shift. Our left and right brain hemispheres 
inter-relate more readily, and these brain waves begin to cohere with the 
frequencies of our other two main neurological centres, the heart and gut.  With 
this embodied entrainment, we significantly enhance our wellbeing, creativity, 
memory, vitality and ability to heal ourselves, while also enhancing how we relate 
with others and the world around us.  We become more human, more 
collaborative, more social, more convivial and co-creative.  We come alive as our 
sensations and sociality enhance. 

However, in the midst of our busy lives we have mostly forgotten how to process 
and understand the world of sensory exchanges and subtle social interactions 
that unfold all around us. We overly-prioritise the eyes and brain so that much of 
the insight from our other senses remains suppressed, hidden from our daily 
consciousness. However, when we slow down and take the time to tune into our 
bodies and the nature around us we get a glimpse of this invisible world and 
begin to innately sense the interconnectedness of life. We feel into our bodies, 
we speak from the heart, we feel connected, we feel inspired, we become more 
of who we truly are. It’s cognitive science. It’s developmental psychology. It’s 
quantum physics. It’s common sense. It’s life. As the pioneering architect 
Christopher Alexander writes, it's that special quality that cannot be named. 
Perhaps, this is what ‘makes us come alive’?  

So how do we actually design this ‘aliveness’ into our buildings and cities?  
Wellbeing research from across the world shows us that the quality of our social, 
professional and ecological relationships is at the core of what makes us feel 
happy, alive and safe. Our collective challenge is to co-create a new architecture 
that enables such relationships to flourish. This architecture can become truly 
holistic and grow far beyond the physical form. What would happen if we tried 
to step into the shoes of great facilitators and imagine how they would co-create 
their desired atmosphere and vibe? What if the people living and working 
together in the same buildings would regularly connect with nature together? 
What if we made an effort to design experiences not just spaces? How would we 
create a strong feeling of community and trust between neighbours and 
coworkers?   
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As an example, let’s go back in time to the preparation of the COP 21 Climate 
Summit in Paris and compare it to the failures of Copenhagen years before. 
Many leaders who were at the heart of the negotiations credit the success of 
Paris to the way Christiana Figueres (the UN Climate Change Chief) and the 
French hosts prioritized gatherings and meetings between Heads of State and 
negotiation leaders with one single intention; ‘no speeches, no presentations, 
just speak from the heart (off the record)’. This time spent together, filled with 
emotions and human connection created the needed momentum for the 
conference and agreement that followed. What can we learn from such 
events? Can we consider such facilitation as being part of a new 
architecture? If so what would be the implications? 
 

We believe that the understanding and practice of 
human and organisational development is 
fundamental to the evolution of architecture and the 
built environment.  
 

“The most exciting breakthroughs of the 21st 
century will not occur because of technology, but 

because of an expanding concept of what it means 
to be human.” 

— John Naisbitt, Futurist
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In short, before we design our buildings we must first understand our own nature 
and then the nature of how we build thriving relationships, communities and 
organisations. Only then will we be able to create an architecture that is fit for 
the future, which is perhaps a testament to Churchill’s quote ‘First we shape our 
buildings. Then our buildings shape us.'  

With this shift in mindset a whole new world of investment opportunities and 
possibilities begin to open up. Rather than thinking of property development as 
a business of buying and selling physical assets, what if we began to think of 
property development as being in the business of wellbeing? Now there’s a 
dream worth contributing to! 

We would innovate new financial structures and institutional funds that would 
enable us to facilitate buildings and communal spaces that enhanced life for as 
long as possible. Sustainability would become a competitive advantage rather 
than a regulatory burden. The focus for investors and developers would be long-
term citizen value-creation rather than short-term profit maximization.  

Once this new architecture emerges and proves its 
value, the capital will flow.  
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 • Walkable cities (high density mixed-use development)  

 • Co-creation mindset (design for creativity, fun and flexibility)  

 • Re-connecting with nature (wellbeing, nature and human nature)  

 • Cultures of caring (compassionate cities & neighbourhoods)  

 • Local food production (the power of eating fresh and local)  

 • Digital enablers (digital catalysing human flourishing) 

What’s needed now is the convergence of the pioneers and 
disruptors who will lead the way in bringing these ideas into 
reality at a scale that will create a tipping point in the industry. It 
is with this broader intention that we wish to host a series of 
participatory gatherings and discussions with leaders in the field of 
city development, architecture and the build environment on the 
following key themes that we deem critical for building a truly 
resilient, thriving and regenerative world: 



The first principle is to create walkable cities built for humans and not cars, as 
the urban designer Jan Gehl famously put it. To this end, we need to design 
solutions to greatly reduce the time spent in peak time traffic or transit. This can 
be achieved if cities are built at a human scale through a mixed-use 
development approach. What is also fundamental to this shift is the 
mainstreaming of self-driving electric vehicles, bicycle use, pedestrian lanes, car 
sharing and taxi networks like Uber and Lyft. Once we liberate our high-streets 
from trucks and cars we can bring back those plazas, squares, lanes and intimate 
meeting places that somehow always end up being packed full of life and 
community when the right conditions are created.   

The second principle is to embrace the co-creation mindset and design 
flexibility into every masterplan. A co-creation process emerges when we accept 
our own limitations as individual designers and architects and strive to uncover 
new perspectives and ideas that challenge our assumptions. It’s about allowing 
time and space for new thinking to emerge as we deeply reflect and consider 
the values and vision of each project we work on. What might feel slow and 
frustrating at the beginning of the process becomes effortless as everyone’s 
understanding matures and evolves. Even within the tight deadlines of a 
development we can always make choices that allow for flexibility and co-
creation further down the line. 

The third principle is to ensure that there are plenty of spaces for reconnecting 
with nature and nourishing our senses, such as intimate parks and communal 
gardens, and cafes, pubs, libraries, museums and hotel lobbies filled with plants, 
natural light, cosy furniture and a welcoming community vibe. Often we need to 
leave the day-to-day stresses and sounds of the city to allow ourselves time to 
truly reflect, let go and reconnect. Proximity to nature is proven to open up a 
higher state of consciousness through which we can begin to speak and listen 
from our open mind-heart-will. That’s why some of the most powerful 
community-building happens when people gather in nature.   What if we 
challenged ourselves to design our urban spaces in a way that feels more like 
living in a garden?  

The fourth principle is all about caring, compassion, hospitality and the art of 
hosting deep spaces for contemplation, collaboration, co-creativity, learning and 
development. With the right facilitation and ingredients, we can design 
collaborative spaces where multi-cultural multi-generational communal 
conviviality flourishes. We need to become more aware as architects and 
designers of the special elements and moments that enable people to relax, 
take off their masks, and feel safe to be themselves. 
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The fifth principle is about the importance of local food production and 
making nutritious, sustainable and fresh food more affordable and accessible for 
all. Our current food system is the leading contributor to climate change and 
generates ridiculous quantities of waste and illness. It’s a toxic system that needs 
to be transformed and should be integrated into our discussions around city 
development, sustainability and communities.  

The sixth principle refers to the importance of leveraging technology. It’s 
crucial to think about digital tools and platforms as technological enablers that 
can bring communities closer together rather than breaking them apart. It’s 
important to carefully consider the digital dimension of our future cities and to 
ensure that our buildings are as future-proof as possible. Technology can 
connect, reduce loneliness, and enable the sharing-economy; however, it has to 
be used and applied consciously.  

This Manifesto is produced by the Regenerators collective, in collaboration with 
Exponentials. The paper’s authors are Anton Chernikov, Laura Storm & Giles 
Hutchins. We see the ideas and principles outlined in this manifesto as a starting 
point and look forward to continuing to add to and refine this document as our 
collective conversations and network grows. 

Please get in touch if you wish to share your feedback on this manifesto and/or 
attend one of our upcoming workshops or gatherings.  
 
hello@regenerators.co 
anton@exponentials.co.uk 
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http://www.regenerators.co
http://www.exponentials.co.uk
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